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Founder/CEO of Energy Circle 

Linked In: Peter Troast 

Twitter: @EnergyCircle 

Facebook: Energy Circle 

Volunteer/Pro Bono 

Building Performance Association  
Board Member 

Webinar Series 

2X/month; BPI & NATE CEU’s 
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2/6/20

Marketing & Lead Generation Services for 350+ Better Building 
Contracting Businesses 

HVAC, Home Performance, Solar, Insulation, Auditors/Raters, 
Builders, Remodelers 

50 States, Canada  
& Countless Climate Zones 

An Inside View of Many Business 
Models and Their Success 

Deep Dataset on What is Making the Phone Ring 

Our Mantra: More Successful Contractors = More Retrofits 

~4 Years of Healthy Home Marketing Experiments 
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Energy Circle Sandbox
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The State of the Healthy Homes Opportunity 

Foundations of a Healthier Home Business 
Strategy 

Communication Strategies for the Healthier 
Home Customer Journey 
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What We’ll Discuss
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My Optimism is Growing 



THE HEALTHY HOMES TREND  
(this wave ever gonna break?)









BUT WHO IS WINNING? 







$499
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Came for Efficiency. Saved a Kid. 
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The Chasm

Health 
Concerns 

Performance  
of the 

Building
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Our challenge = how to 
connect consumer demand for 
healthy homes with private 
market opportunities for home 
performance improvement 
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The Lens I See Through

1
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Our challenge = how to 
connect consumer demand for 
healthy homes with private 
market opportunities for home 
performance (new & retrofit) 

Success = when quality 
performance contracting 
companies convert the 
growing demand for healthy 
homes to new homes and 
whole house jobs AT SCALE 
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The Lens I See Through

1

2
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DATA
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Learning from Mother Google



Google Trends, February 12, 2019
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Google Trends, February 12, 2019
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Healthy Home vs Home Performance

Google Trends, February 12, 2019
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Healthy Home vs IAQ

Google Trends, February 12, 2019



n = 2469 
Summer 2018



Specific Concerns & Suspected Risks







A LITTLE BIT OF  
FIRST PARTY DATA 

(caution: still limited sample sizes) 
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Healthy Home Terms “Potential”

Volume 
how often searched for 

Opportunity 
estimated click-through rate 

Difficulty 
of ranking ahead of competition 

= 
Potential 
combined metrics; sweet spot
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Healthy Home Terms “Potential”

mold testing 75
air quality testing 70
home air quality test 66
indoor air quality 
testing

63
air quality test 58

blower door test 57

indoor air pollution 54

healthy home 54
volatile organic 
compounds

53

vocs 52

indoor pollution 47

indoor air pollutants 45
healthy home tips 40
contaminants/
particulates

31

home air health 25

allergies & asthma 20

Volume 
how often searched for 

Opportunity 
estimated click-through rate 

Difficulty 
of ranking ahead of competition 

= 
Potential 
combined metrics; sweet spot
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indoor air quality standards 
the best humidity level for home 
air quality inspector 
air quality inspection 
what is the best level of humidity in a home 
how to test indoor air quality 
what is the best humidity level for your home 
normal humidity levels in a home 
home humidity levels chart 
measuring air quality 
what causes moisture in a house 
what is a good humidity level in a home 
how to get rid of dust in home 
symptoms of mold in home 
what is good humidity level for home 
what is the optimum humidity level for a home 
air quality check 
indoor air quality company 
how to find mold in your home 
home air quality testing 
what is the best humidity level for home 
ideal humidity level for home 
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Top 25 (based on Click Through Rates)
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Top 25 (based on Click Through Rates)
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Conversion Rates (to Leads)

Asthma

Mold

Air Quality

Humidity

Dust

Allergies

Dehumidifier

Moisture

0% 1.4% 2.8% 4.2% 5.6% 7%

0.5%

0.4%

0.3%

0.1%

0.3%

6.8%

0.2%

0.4%



NOBODY  
CONNECTS HEALTH ISSUES 

WITH THEIR HOME 
ENVIRONMENT

1



EVERYBODY  
WANTS TO FIRST START  

WITH A TEST

2
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The Chasm

Health 
Concerns 

Performance  
of the 

Building



FOUNDATIONS OF A HEALTHIER 
HOME BUSINESS & MARKETING 

STRATEGY 
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Pathway to Meaningful Business

• Standard Energy Audit + 
IAQ 

• Air Visual PRO or other 
Monitoring Device?

1
DIAGNOSTIC 

PROCESS 
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Pathway to Meaningful Business

• Standard Energy Audit + 
IAQ 

• Air Visual PRO or other 
Monitoring Device?

• Envelope Control (air 
leakage) 

• Whole House Ventilation 

• Crawlspace Encapsulation 

• Duct cleaning and sealing 

• Moisture Control 

• Equipment Replacement 

1
DIAGNOSTIC 

PROCESS 
MEASURES WITH 
BUSINESS VALUE 2



THE HEALTHIER HOME  
CUSTOMER JOURNEY 
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Healthier Homes Customer Journey 

General Awareness

The Fix

Health & Home 
Connection

IS YOUR HOUSE MAKING 
YOU SICK? 
Connecting Health Concerns 
with the Home Environment  

WE CAN ANSWER THAT QUESTION 
Diagnostic Process 
Role of the Building 

NOT A BANDAID SOLUTION 
Likely a home improvement job 
Long term vs short term fix  



General Awareness
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Fully Committed Master Brand





Fear is Good 
Marketing 





Health & Home 
Connection
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• Minimize indoor emissions. 

• Keep it dry. 

• Ventilate well. 

• Protect against outdoor pollution. 
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Embrace Healthy Homes Principles

William W Nazaroff, PhD 
Daniel Tellep Distinguished Professor of Engineering  
University of California, Berkeley 
Editor, Indoor Air
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• Continuous Fresh Air. 

• Properly Seal & Insulate. 

• Minimize Toxic Materials. 

• Cleanable Surfaces. 
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Hayward Healthy Homes

Bill Hayward 
Hayward Healthy Homes 
Hayward Lumber Company  
Carmel, CA
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•Dry 
•Pest free 
•Clean 
•Toxic chemical free 
•Well ventilated 
•Comfortable 
•Combustion by-product free
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Joe Lstiburek, PhD.

Joe Lstiburek, PhD. 
Building Science Corporation 
Read This Before You Design, Build or Renovate  
Building America Program, 2005









Answer the Public Keyword Tool
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• Healthy home topics 
The indoor environment 
Healthy Home & IAQ 
Energy Costs & Clean Air 
Comfort 
Reliability/Resiliency 
Lighting 
Acoustics 

• Specific services 
• Expertise 
• FRESHNESS! 
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Relevant Content & Messaging
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Content That Connects Health & Home

• The Effects of Mold 

• Your House, Your Kids and Asthma 

• Low Levels of Carbon Monoxide--Are You Safe? 

• The Air in Your House--Where’s it Come From? 

• Is Your House Making You Sick? 

• Pests in Your Walls--Not Just an Annoyance 

• Choosing Healthy Materials for Your Home 

Getting Found = Having Content



Long From 
Storytelling: 

Advanced 
Landing 
Pages



The Fix
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First: Explain Your Diagnostic Approach
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• Envelope Control (air leakage) 

• Whole House Ventilation 

• Crawlspace Encapsulation 

• Duct cleaning and sealing 

• Moisture Control 

• Equipment Replacement 
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Communicate Your Services
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• Measures We 
Implemented 

• Voice of the Client 
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Use Case Studies
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Social Media for Storytelling & Emotion
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Voice of the Customer: Priceless 
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Customer Journey Example: Facebook
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Audience

75,000

Facebook Custom Audiences

Create Custom Audience



4/3/19 74

Is Your House Making 
You Sick? Video

Audience

75,000

10,271

Facebook Custom Audiences

Create Custom Audience
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Joy of Whole House 
Ventilation Video

Is Your House Making 
You Sick? Video

Audience

75,000

10,271

5,762

Facebook Custom Audiences

Create Custom Audience
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Should You 
Test Your 
Home?

Joy of Whole House 
Ventilation Video

Is Your House Making 
You Sick? Video

Audience

75,000

10,271

5,762

~2500

Facebook Custom Audiences

Create Custom Audience

Web Visits & Lead Conversions



Healthy	Homes	Vision	and	Goals

Goal	1:	Provide	cost-effective	
services	that	improve	health	
outcomes	while	reducing	energy	
burden.	

Goal	2:	Increase	impact	through	
strong,	mutually	beneficial	healthy-
home	partnerships.	

Goal	3:	Be	a	credible	and	valued	
partner	in	the	health/energy	nexus.	

Goal	4:	Create	a	clear	strategy	for	
healthy,	affordable	homes.

Through efficiency, Vermont homes are safe, affordable, comfortable, durable and resilient 
resulting in an improvement in population health and a reduction in greenhouse gases.



Healthy	Home	Offerings	
1. Residential	New	

Construction	Healthy	
Home	Checklist	

2. Healthy	Home	Energy	
Assessments	and	Home	
Energy	Loans	

3. Indoor	Air	Quality	
Monitor	Loans		

4. Healthy	Home	
Contractor	Network	
– Rental	equipment		

5. Four	Hospital	Pilots



QUESTIONS? 

Peter Troast 

peter@energycircle.com 

mailto:peter@energycircle.com

