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WEC Powershift Pilot

OBJECTIVE: Introduce “flexible load control” to an electric co-op’s

residential members, while having had NO LOAD CONTROL support or
program for 20 years.

Back in the last century, WEC used electro-mechanical hot water
timer controls:

The cost of maintaining a fleet of timers to stay synchronized with utility

peak demand hours was greater than the value of the peak demand
reduction. The program was ended in 1998.
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WEC Powershift Pilot
WEC partners include:

Efficiency Vermont; two year research & development study

support
Vermont Low Income Trust for Electricity (VLITE); grant award to

fund two “software as a service” vendors:
* Packetized Energy Technologies (Winooski, VT)

e Virtual Peaker (Louisville, KY)



What is flexible load control?

Conventional electric hot water Heat Pump Hot Water (HPWH)
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PeakCrusher™
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Managing variability with 300 water heaters
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exible loac

Frogram YUIreacn.

- EV Point of Sale (Dealerships share Drive
Electric information)
- WEC bill insert
- WEC newsletter
- Contact Center

------- - Website (WEC & EVT) — Powershift page?
- Front Porch Forum

Members learn
about program

- EAN & Energy Committees

- Word of mouth

Call to Action: Go to PowerShift page of EVT
Website or Contact EVT Customer Support with
questions

Member goes to
EVT website and
completes
enrollment form
on PowerShift

page

Member contacts
EVT CS for more
info

EVT CS contacts
member and
reviews pre-
gualification
requirements i
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EVT CS contacts
member and
reviews pre-
gualification
requirements

Does membel
already
own pre-qualified
EVSE?

CS provides other
Energy saving
options

Does member
pre-qualify

No contractor

EVT CS refers : EVT CS pairs
request to Bill at svailshie O member with
Member elects to
WEC Contractor

use their own

Schedule Pairing
with contractor
WITHINM territory

EVT CS notifies
selected
contractor

Request
Approved?

Contractor
contacts customer
to schedule

oo emieoemeseiemeooo s Site Visit occurs
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C5 follows up with
member and
provides other
energy saving
options

Contractor
notifies EVT

Can install
proceed?

Yes

Install is
scheduled via
Timetap or
Contractor
arranges with
customer.

Contractor picks
up charger at WEC

Contractor Installs
charger

Member connects
charger to wifi

Member pays
contractor for
install

Copy of invoice
sent to WEC by
member or
contractor

Member connects
charger to wifi
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C Powershift P

Member receives
survey 6 weeks
after install

0 -5 times,

0 —5 times,
member receives
email asking them
to particpate in
upcoming event.
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Pre-event
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WEC Powershift Pilot

2020 next steps:

e Continue to enroll WEC members with conventional or HPWH

* Expand Powershift to include networked Type Il EVSE

e Achieve a scale of load control to justify cost to implement system within
TIER3 program offering

e Monitoring and evaluation to verify implementation and lessons learned.

PowerShift Video:
https://youtu.be/uZCwlimzU2Y
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https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_uZCwlimzU2Y&d=DwMGaQ&c=IaXKzPzLOvtE1b6FJBWbw2EjBgJ76D4Vv5FmxREy6Ro&r=g3SQv2s_Bw7OM3lDtz3nh1EdkUUmW7VaBNqyCfBbNKI&m=SeS-kvGF8iOE0aJdiHVi0hg57YH4fySPm1rJvLuPYts&s=GJTbv7xdpd8_c7t84ACYU9tZXNUYFrZvolXzQFQpI7U&e=
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