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https://www.eclipse.org/community/eclipse_newsletter/2017/december/article1.php



What is a Complex System? 

• Hard to model correctly

• New ‘collective’ system behaviors or outputs

• Distinct things happen in complex systems



Complex System Characteristics



Local Food System 
Revitalization

• Dairy prices

• Economic crisis

• Local food surge

Challenge

• 2009 Farm to Plate Investment Fund

• 2012 Working Lands Investment Fund

Authority and Funding

• Backbone Organization – VSJF

• 10 yr plan with common goals

• Tracking metrics across the system

Collective Impact



Resident Owned 
Communities

• Extreme vulnerability, flood risk

• High energy burden

• At risk for predatory MHC owners

Challenge

• Vermont and New Hampshire resident purchase 
option

• Cooperatively owned and managed business 

Authority and Governance

• ROC NH, ROC USA, CDI

• Governance, tech/financial/managerial skills

• Investment in water, sewer, solar

• Housing stability and affordability for residents

Climate Impact



Social Change 
Philanthropy

• Billions of dollars

• Small number of decision makers

• Projects funded, but root causes not solved

Challenge

• Diverse leadership

• People impacted become decision makers

• Fewer grants made to institutions, more 
‘grassroots’

• Unrestricted, pro-active and transparent processes

Change in the Power Dynamic

• Resource Generation example 

Shift in Leadership





Getting it Done…

• Projects emerge and 
projects close

• Cross pollination and 
shared learning

• Collaborative Leadership 
and consensus based 
decision making

• Complex reciprocity –
moving from transactional 
to relational



Thank you! 
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